[bookmark: _GoBack]Jamesville Fire District
Board of Fire Commissioners
                                                               January 7, 2020

ORGANIZATIONAL MEETING


Board of Commissioner Members:  Duane Dix, John Keeler, Ron Nabewaniec, Joey Grosso, Bob Hopkins
 Meeting Chairman:  Duane Dix
Guests:  Kevin Carver, Bill Johnson, Doreen Bishop, Brianna Naples
Meeting Schedule:  Second Tuesday of the month, commencing at 7 PM
Absentee:  None
Meeting Opened:  7:00 pm		Meeting Closed:  7:15pm

	Agenda Item
	Topic

	Discussion/Outcome

	Pledge of Allegiance
	
	Kevin carver opened the Organizational Meeting with the pledge.
Moment of silence of bombing in Iraq


	Organizational Meeting
              
	· Designation of temporary chairman to open meeting
· Swearing in of newly elected member of board

· Electing of Chairman of Board of Fire Commissioners



· Notice to media of Organizational Meeting
· Appoint the Secretary

· Appoint the Attorney

· Appoint the Treasurer

· Designate the Official Newspaper

· Designate the Official Bank




· Determine monthly meeting dates






· Approve Memberships in county and state organizations




· Review and reexamine all leases and contracts


· Review all Board Policies


· Committees

· Annual Registration of Domain Name
	Duane Dix designated Kevin Carver to be temporary chairman
Swearing in of Ron Nabewaniec by Doreen Bishop, Secretary

Nomination of Duane Dix to be Chairman of Board of Commissioners
  First motion: Bob Hopkins
  Second motion: Ron Nabewaniec
  All: in favor
Placed in The Syracuse Post Standard 
Appoint Doreen Bishop, $21.63/hour.  Everyone is in agreement. 
Appoint Mr. Peter Badera, everyone in agreement.
Appoint Kevin Carver, $52,980/year.  Oath of office taken. Everyone in agreement.  
Appoint the official newspaper is The Syracuse Post Standard, Syracuse, New York 
Appoint the official bank is M&T Bank, Jamesville, New York. Would like to shop around for better interest rates. All Commissioners to be check signers down at the bank, need to have all Commissioners sign form.
Motion to accept the Monthly Board of Commissioner meeting will be the second Tuesday of each month, notice to be sent to The Syracuse Post Standard:
     First motion: Duane Dix
     Second motion: Ron Nabewaniec
     All: in favor
Motion to keep memberships in FASNY, Central Region Fire District Association, NYS Fire District Association:
     First motion: Duane Dix
     Second motion: Ron Nabewaniec
     All: in favor 
Continue with the agreement with the Food Pantry, a verbal agreement with the Town of DeWitt- Seniors, Town of Lafayette Fire Protection Contract
Keeping all policies that are presently in place, review as needed. Would like to make Policy Book for Commissioners that want to have one. 
The Five Board members make the members of all the committees, including apparatus committee
Jamesvillefire.org

	Commissioners

 









	
Duane Dix  ___________________________
                            Date: February 11, 2020

Ron Nabewaniec  _____________________
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Joseph Grosso _____________________
                          Date: February 11, 2020
	
Robert Hopkins_____________________
                                  Date: February 11,2020

John Keeler  _______________________
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