[bookmark: _GoBack]    Jamesville Fire District                                                                                          Board of Fire Commissioners
January 7, 2020
Monthly Meeting Minutes


Board of Commissioner Members:  Duane Dix, John Keeler, Joey Grosso, Ron Nabewaniec, Bob Hopkins
Meeting Chairman:  Duane Dix 
Guests:  Kevin Carver, Doreen Bishop, Billy Johnson, Brianna Naples
Meeting Schedule:  Second Tuesday of the month, commencing at 7:00PM
Absentee:  None
Meeting Opened:  7:16 PM		Meeting Closed: 8:21 PM


	Agenda Item
	Topic

	Discussion/Outcome

	
	
	NOTICE TO ALL: PLEASE TURN ALL ELECTRONICS AND CELLPHONES OFF

	Pledge

	
	

	Moment of Silence
	
	Outcome of the bombing in Iraq that has just started


	Minutes
	· Review December 10, 2019 Monthly Meeting Minutes 







	Motion to accept the monthly meeting minutes:
     First motion: Bob Hopkins
     Second motion: John Keeler
     All: in favor


	Treasurer’s Accounts and Bills
   By     Kevin Carver
	· Bills for up to December 31, 2019











· Accounts up to December 31, 2019






· Bills up to January 7, 2020












· Accounts up to January 7, 2020
	Few bills have yet to come in for December. Fuel bill, server. 
Secretary did not get paid this moth due to getting paid twice in November.
Bob asked about the bail out bags- they came out of Chief’s Budget.
Joey asked about going over on the price of the salt spreader, and do we need to make a motion to accept the overage of that amount of money? Motion to spend the $15 extra dollars on the salt spreader:
     First motion John Keeler
     Second motion: Duane Dix
     All: in favor
Motion for the bills to be paid:
     First motion: Bob Hopkins
     Second motion:  Ron Nabewaniec
     All: in favor
Some money left in Contingency Fund. Leave alone bills still coming in. Duane would like to see some of it turned over into Building Fund, especially with Old Fire House, and building sign out front, it can be used for that.
Donation Fund set.
Motion to accept treasurer’s account as of December 31, 2019:
     First motion: Bob Hopkins
     Second motion: Ron Nabewaniec
     All: in favor
Everyone has to pay sewer tax, even though we are not hooked up to sewer yet down at old fire station. 
Question if Jamesville Museum has the property behind museum, because Fire District got water bill. Should go to Bob Catney? Discussion about it. Kevin to look in to it further. Onondaga County has it in Jamesville Fire District name, along with Town of DeWitt.  Museum was saying if they were going to tie into sewer in the back they were going to ask for a right of way, but they ended up going in the front of the museum. The Fire District did give the Museum the property on the west side of the museum.
Motion to approve the bills up to January 7, 2020:
     First motion: Ron Nabewaniec
     Second motion Joey Grosso
     All: in favor
Motion to approve accounts:
     First motion: Ron Nabewaniec
     Second motion: Bob Hopkins
     All: in favor


	Chief’s Report
        By
           Billy Johnson
	· Handout of Monthly alarms, Top Responders, Supplemental Locations, Fuel Usage Reports, Calendar

· 10% Responders


· Calendar

· Fuel Report






	Total alarms for December- 26 Top responders Brittany Alfreds 50%, Ryan Whalen 50%, Matt Kunsman 42% and Thomas Corcoran 26% 

Total alarms for the 2019 year 451
Top Responders for the year 2019: Ryan Whalen 41%, Duane Dix 30%, Ron Nabewaniec 28%
Billy trying to answer questions for Jeff, and doesn’t have the answers to the members below the 10%. Lucretia and Matt were on Leave of absence. And Billy was not present for Exec meeting.
January 13th- OSHA 1, January 20- OSHA 2, January 27th Truck Maintenance, January 18th Installation Banquet. 
Need to ask Jeff about that- may be typo. 
Motion to accept Chief’s Report:
     First motion: Bob Hopkins
     Second motion: John Keeler
     All: in favor 

	Correspondence
   Report
By Doreen Bishop
	· The Post Standard
· Association of Fire Districts of the State of New York



	Notice placed in newspaper for organizational Meeting 
Fire District Affairs handout

	Old Business
	· Storage Building
· Sign















· Engine Contract



· Boiler at Old Fire House







· Cab/Snow blower
· Town of DeWitt Parks


· Old Trolley Stop

· Installation Banquet

	In limbo
Duane hasn’t heard anything from the Town of DeWitt. Ron Nabewaniec contacted SU Architecture School and found out that we need to write up a short job description of what we want the student to do. What we would like for the sign/foundation. They will post it in their job opps. They said they recommend paying someone $15-16 /hour. Preliminary drawings, not sure of how many hours will be needed. One for sign, one for storage building, one for old fire house. With a brief description of each in what we are looking for. And SU will send us names of students that are interested. Sign is a priority and they will have to get information from Town of DeWitt in regards to width, height, foundation. Electric- plug attached to pole, box under-ground. Student will need to talk to power company and find out how much power to run sign. Want designs that someone could actually build from. Town is going to want an architectural design. Ron is going to touch base with the Town.  Joey Chiarenza was supposed to get information from the Board over at Town of DeWitt, and let us know what we needed to have, get… Will bring up next month. Then we will probably have to approve some money to go ahead with the project. Start out with writing one letter to SU about the sign.
Kevin just needs a few signatures from Duane Dix, Chairman. Everything else is all set with the engine. Leasing Agreement for the payments for the new engine. 4 members will be leaving Sunday to travel to South Dakota to check on the start of the build of the engine and then return on Tuesday.
Duane took care of it. The circulating pump motor went bad, and had to buy a new motor. Cost $366.00 through Granger’s. Kevin can’t find a sealed unit for it. Other supply houses were $450-$851. In the future something different needs to be done. 2 Issues: Chairman approved emergency repair of boiler, Chairman seat expired December 31, 2019. So Duane Dix wasn’t Chairman. But needed to be done so there could be heat. Will need to look at maybe giving Food Pantry a credit with their heating bill next month, because the bill may be way off. With the problems we have been having with the boiler. Although they don’t pay rent.
In limbo.
Storing of their snow blower for the winter. They took it back over to their garages. They are leasing them. Machine they had was a little bigger than the sidewalks. Testing out different units. 
Town of DeWitt is restoring and want to bring back to Jamesville. They have 2-3 spots in mind to put it.
Saturday, January 18, 2020 at Traditions at The Links at Erie Village 6:00pm

	New Business
	· Engine/Donation



· Sign/Donation


· Signing Vouchers


· Parking Lot

· M&T Accounts





· Sterling Escape Systems
	Bob brought up a discussion: if anyone has brought up to the Department about donating money to the Truck Fund? Duane doesn’t feel that he is in the position to do so, seeing that he is Chairman of the Board of the Fire District. Discussion follows. The Department can donate a substantial amount to one of the projects going on: Engine, Sign or storage building. Sign is going to be around $25,000. Including the foundation. Dave Knapp is working with us and hoping to get us a grant. Billy Johnson will bring up at next monthly meeting for Department.   
John Keeler brought up that some Commissioners are not signing the vouchers attached to the checks that are being signed every month. He was reading the audit, to just be more aware of this. Double checks yourselves, please. 
Kevin seems to think that the cracks in the parking lots will need to be filled in. Will have someone come and look at it. Discussion follows.
Joey Grosso asked what the procedure was to add another Commissioner to the M&T accounts to sign checks. Joey is around during the day, and is close by. Motion to put all Board members on M&T accounts to sign checks:
      First motion: Duane Dix
      Second motion: Bob Hopkins
      All: in favor
Joey brought up decision to go with Sterling Escape Systems, Jerome was selling. City Fire and a few other department were going with this brand. They are here but training has not been set up yet. Jeff in charge of it. 
Motion to adjourn 8:21pm:
     First motion: Duane Dix


	Commissioners
	
Duane Dix:_________________
Date:  February 11, 2020

Robert Hopkins: ___________
Date:  February 11, 2020

John Keeler: _______________
Date:  February 11, 2020 

	
Ronald Nabewaniec: ________________
Date:  February 11, 2020 

Joseph Grosso:  ________________ 
Date:  February 11, 2020






